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TOWN OF WENHAM 
Board of Selectmen 
Meeting of December 8, 2020 
Town Hall, 138 Main Street 
___________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday December 8, 2020 at 6:30 pm. Due to the 
COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the Governor, this meeting took place virtually on Zoom.  
 
The Town of Wenham has a three-member Board of Selectmen elected for three-year terms with one seat up for election each 
year. John Clemenzi (2021); Jack Wilhelm (2022); Gary Cheeseman (2023). 
The Board of Selectmen serve as the chief executive body of the Town. The board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals and policies, preparing the town report, the annual 
budget, and presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30pm in Town Hall.  The BOS meetings are posted on the Town calendar.  All meetings are open to the public and may be 
viewed on local cable channels HWCAM.org or You Tube HWCAM.   
Please be advised that this open meeting is being broadcast live via Zoom and recorded for playback on-line, video on-demand viewing at hwcam.org. 
The listings of matters are those reasonably anticipated by the Chair 48 hours before said meeting, which may be discussed at the meeting. Not all items 
listed may in fact be discussed. Items may be taken out of order and at times that differ from those listed below. Other items not listed may also be 
brought up for discussion to the extent permitted by law. All participants wishing to address the Board of Selectmen must indicate so in the Zoom 
meeting chat.  
 
Call to Order:  With a quorum present, Mr. Cheeseman called the meeting to order at 6:30 pm.      
Selectmen present: Gary Cheeseman, Chair & Clerk; Jack Wilhelm, Vice Chair; John Clemenzi, Vice Chair  
Others present: Tom Younger Interim Town Administrator; Nicci Roebuck, Executive Assistant 
Town Administrator's Office; Catherine Tinsley, Recording Secretary 
 
Mr. Cheeseman introduced the Interim Town Administrator, Tom Younger.  
Mr. Cheeseman made a special announcement that it was important to point out that town hall employees are protected by the 
Town and there is no excuse for residents, citizens, or others to intimidate or harass or to accuse town employees and if anyone 
has a problem to speak with the Town Administrator, or BOS chairman and such interaction will not be tolerated.  Those that 
participate in such actions will not be allowed to make public comment.  
Mr. Cheeseman addressed an ongoing question regarding the release of executive session minutes from the November / 
December 2019 meetings regarding litigation and asked the public to respect the rights of the process. 
 
Public input – There was none. 
Announcements – Additional information is available on the town’s web site.  
1. Wreaths Across America Volunteer Sign Up– Saturday, December 19 
2. Board & Committee Current Openings: Conservation Commission (1); Hamilton-Wenham Community Access & Media  
(3); Hamilton-Wenham Cultural Council (2); Iron Rail Commission (1); Open Space & Recreation Committee (1);  
Wenham Human Rights Committee (6); Zoning Board of Appeals – Associate (alternate) Members (3) 
Mr. Wilhelm noted that the Zoning Board has rotating three-year terms and there should be an opening. It was noted that the 
current openings on the Zoning Board are for Associate members; the Board member appointments run through June 30, 2020 
and will be appointed in 2021.  
  
Reports 
Interim Town Administrator 
The Towns of Hamilton and Wenham are partnering with Beauport Ambulance Services to offer COVID-19 drive-up 
testing for Hamilton and Wenham residents who are symptomatic or close contacts with a COVID-19 positive 
individuals (including Hamilton-Wenham Regional School District students and staff) throughout the month of December.    
Pre-registration is not necessary for the drive-up testing, The Miles River Middle School, 786 Bay Rd. Hamilton from 8:30 a.m. 
to 4:30 p.m. on the following days: 
Wednesday, December 9, 2020 
Wednesday, December 16, 2020 
Saturday, December 19, 2020 

Sunday, December 20, 2020 
Wednesday, December 23, 2020 
Monday, December 28, 2020 

The Governor has initiated Phase 3 step 1. The gathering limit was reduced from 100 to 50.  This specifically impacts Wenham’s 
Wreath Across America.  Ms. Ting notified the Chair of the Veteran’s Committee. 
Legislator agreed on the FY21 budget and the numbers did not change from the governor’s reduced budget proposal for Fy21.  
Unrestricted Government aid was budgeted $348,000 at town meeting and $454,000 was approved.  The additional $100,000 will 
go into Free Cash. 
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The Special Education Circuit Breaker was approved at $345 million but it remains unknown what amount the Hamilton & 
Wenham Regional School District will receive. Mr. Wilhelm questioned what Wenham’s student enrollment was for school year 
2021, citing the town budgets on the enrollment and the FY22 budget process has begun.  He noted these numbers are due from 
the school committee in October.  Ms. Bailey, School Committee Chair, used chat to let the BOS know the enrollment would be 
available for the joint December 17 meeting.  
The Town received a $6,000 grant from MIAA for covid related supplies.   
Mr. Younger will review and update the 2019 Town Administrator goals.  
The “See, Click, Fix” program on the town’s web site is not working; this will be checked.  
Mr. Wilhelm shared condolences on behalf of the Board to DPW Director Bill Tyack on the unexpected passing of his son.  
Ms. Cheeseman announced Missy Berry, Conservation Agent, will be leaving the staff at town hall for a new position. 
Ms. Berry was thanked for her work in Wenham. 
   
Consent Agenda – This agenda item was held for the next meeting.  
• Open Session – October 27, 2020; November 5, 2020; Joint with Hamilton BOS, 
Hamilton Finance Committee/Wenham Finance Committee November 9, 2020; November 17, 2020; November 19, 2020 
• Executive Session – October 6, 2020; October 13, 2020; October 20, 2020; October 27, 2020; November 3, 2020; November 10, 2020; 
November 17, 2020 #1; November 17, 2020 #2; November 20, 2020 
 
• Town Administrator Search Update including potential approval of Town Administrator Screening Committee charge and 

request for letters of interest 
Ø Wenham Town Administrator Screening Committee Charge and Mission. 

• Introduction of John Petrin, Community Paradigm Associates, Inc. 
Ø Wenham Town Administrator Screening Committee Charge 
Ø Letter of Engagement Agreement with Community Paradigm Associates, Inc 12.01.2020 
Ø Proposal for Executive Recruiting Services to the Town of Wenham  
Ø Town of Wenham Executive Recruiting Approach, Including Time Line, Fee Service ($6,800), November 8, 2020 

 
At their November 17, 2020 meeting, the BOS selected Community Paradigm Associates, Inc. (CPA) to complete the search for 
Wenham’s next Town Administrator. Senior Associate John Petrin was present and introduced to the community.  Mr. Petrin 
served as Wenham’s Town Administrator from April 2020 – October 2020. Mr. Petrin in turn introduced Bernie Lynch, Principal 
and Sharon Flaherty, Senior Associate and spoke on the process. 
Department heads will receive a questionnaire from CPA to help better understand Wenham and present to develop a candidate 
profile. 
The proposed schedule was included in the packet. An email specifically for residents to communicate their interest in the search 
committee or comments of what they want to see in a Town Administrator will be available shortly. 
Mr. Petrin said the town should begin to receive information on candidates in February. Mr. Petrin noted on average, 30 to 35 
candidates are brought to the table; COVID has not slowed this down.    
Vote: The Board of Selectmen voted unanimously by roll call to adopt the proposed charge for the Town Administrator Screening Committee and request 
letters of interest to be received by Wednesday December 23, 2020. 
 
• Appointments: 

Ø Letters of Interest 
o Audit Committee – Gary R. Cheeseman 
Mr. Cheeseman said he agreed on the appointment for the audit committee meeting December 9, 2020. Mr. Cheeseman said the 
BOS was looking for a permanent BOS designated appointee. 
Vote:  The BOS voted unanimously by roll call to appoint Gary R. Cheeseman to the Audit Committee through June 30, 2021 or sooner if a 
replacement (BOS designee) steps forward. 
o Human Resources Volunteer – Michael G. Therrien 
This appointment is to formalize the acceptance of Mike Therrien’s offer to work with town staff on various Human Resources 
tasks, most critically; fully updating the employee handbook (last updated in 1999) to include all adopted supplemental policies, 
assisting with creation of beneficial new policies, and doing an audit of current job descriptions and then report back to the 
Selectmen.   
Vote: The BOS voted unanimously by roll call to appoint Michael G. Therrien as a Human Resources Volunteer through June 30, 2021. 
o Hamilton-Wenham Cultural Council – Patricia K. Purdy 
This appointment follows the provisions of MGL c. 10, § 58 for Local and Regional Cultural Council establishment, 
with an equal number of members (5 to 22) for three-year terms. The procedures outlined in 962 CMR: Massachusetts Cultural 
Council for Local and Regional Cultural Councils state that each member community must have at least 1 member. Hamilton 
currently has 5 appointed members, and Wenham has 1 appointed member leaving 4 openings prior to this appointment. 
Vote: The BOS voted unanimously by roll call to appoint Patricia K. Purdy to the Hamilton-Wenham Cultural Council for a 3-year term through 
June 30, 2023. 
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o Veterans Committee – Richard M. Osgood, Jr. 
This appointment would complete the composition of the Veterans Committee charge adopted by the Board of Selectmen on 
April 30, 2019 with a membership of: Up to nine (9) members (preferably veterans), to be appointed by the Wenham Board of 
Selectmen, with one Selectmen serving ex officio on this committee. Each member will be appointed for a period of three years 
Vote: The BOS voted unanimously by roll call to appoint Richard M. Osgood, Jr. to the Veterans Committee for a 3-year term through                     
June 30, 2023. 
 
• Public Health COVID-19 Update – Maribeth Ting, Public health Nurse  
Ms. Ting reported that Wenham has a large number of cases which put Wenham in the red on the state metrics map the past 
couple weeks.  These dates are retrospective; the most recent update on Thursday is from data between November 22 and 
December 5.   Wenham is expected to move out of the red this week with 15 cases.  
The Governor’s rolled the state back to Phase 3, Step 1. Outdoor gatherings are limited to 50 or less and a decrease in capacity of 
house of worship and retail, including Wenham Country Club, to 40% capacity.  
Ms. Ting reviewed the updated quarantine guidance adopted by the state for those who have been in close contact (less than 6 
feet) with a COVID positive person for more than 15 accumulative minutes in a 24-hour period:  
1. no symptoms with negative test – quarantine and resume normal activities on day 8  
2. no symptoms / no test – complete quarantine and resume normal activities on day 11  
3. symptoms / no testing– complete 14 days of quarantine and may resume normal activities on day 15 
  
Ms. Ting reiterated the need to follow COVID guidelines to wear a face covering over noise and mouth when out of the house or 
with anyone outside your family, physical distance more than 6 feet, and frequently wash your hands.  
Planning is underway to set-up a Covid vaccine clinic in Wenham & Hamilton.  Information will be posted on the town web site. 
 
• Town Government Study Committee 

Ø Retirement Postponement – Bill Tyack, DPW Director 
Ø Government Study Committee Charge 2020-2021 - Draft 

Mr. Cheeseman proposed adding two additional subjects to the Town Government Study committee to look at besides increasing 
the size of Board of Selectmen.  
• Increase the Board of Selectmen from 3 or 5 Selectmen 
• Combine Water and DPW Department and reorganize DPW/Water  
• Consolidate Social Service Committees? (5 in total) centralize social services (COA, Wenham Connects Committee, Wenham 
Issues of Social Services Help) Wenham Affordable Housing Trust, Wenham Housing Authority) 
 
The Board of Selectmen previously approved the establishment of a Town Government Study Committee to research the 
question of whether Wenham would be best served by a three-member or five-member Board of Selectmen. As Mr. Bill Tyack 
has postponed his retirement at the Department of Public Works, there is now time to add a study of whether or not to combine 
the operations of the Department of Public Works and the Water Department.   
Additionally, as there are five committees involved with delivering social services and filling vacancies continues to be a problem, 
the Town Government Study Committee might also be tasked with researching possible consolidation amongst the five 
committees. 
Vote: The Board of Selectmen voted unanimously by roll call to adopt the proposed charge for the Town Government Study Committee and request 
letters of interest by Wednesday December 23, 2020.  
 
The BOS meet jointly with Finance Committee December 10 and December 15. 
The Annual licensing will be on the December 15 agenda. 
Mr. Wilhelm asked that the town pass on the annual fingerprinting for these licenses.  The business owners have in previous years 
complained about the fingerprinting requirement.  Mr. Younger will look into this. 
 
• Adjournment -The BOS unanimously adjourned by roll call at 7:37pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
12.14.2020 


